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 KHALSA PRIMARY SCHOOL 

 

 SEN POLICY 

 

 

STATEMENT OF INTENT 

 

Our aim is to work towards every child fulfilling their intellectual, social and emotional 

potential, within a positive and caring environment, in order to promote each child's self image 

and sense of worth. 

 

Our school’s Sikh ethos and values support the importance of valuing and nurturing every 

child to achieve their intellectual, social and emotional potential. 

 

All children, irrespective of disability, race, gender, religion, culture or economic 

disadvantage, have an entitlement to effective learning experiences, which will enable them to 

achieve their maximum potential.  At Khalsa all teaching staff offer children with special 

education needs access to a broad, balanced and relevant education, including the National 

Curriculum and Punjabi and Sikh Studies. 

 

OBJECTIVES 

 

- To work in close partnership with parents. 

- To ensure allocated funds and other resources are used appropriately. 

- To involve and work closely with outside agencies. 

- To foster positive attitudes among other pupils towards children with special needs. 

- To ensure that all staff are aware of current thinking and receive appropriate training. 

- To ensure that all special educational needs are recognised and supported as early as 

possible. 

- To adhere to the London Borough of Ealing's policy of inclusion. 

- To welcome and accommodate all children regardless of their physical, intellectual, 

social, emotional, linguistic or other abilities and needs. 

 

The provision of education for pupils with special educational needs at the school is the 

responsibility of the whole staff.  This is monitored by the headteacher, Special Educational 

Needs Co-ordinator ("SENCO") and named governor.  The Governing Body is kept aware of 

the progress of children with special educational needs by the SENCO, the governor 

responsible and by the headteacher's termly report.  The Deputy Headteacher  is responsible 

for co-ordinating day to day special educational needs at Khalsa Primary School. 

 

All newly appointed Teaching Assistants or Learning Support Assistants are expected to hold 

a relevant minimum NVQ level 2 or to complete the London Borough of Ealing’s 6 day 

programme. 

All Teaching Assistants and one Higher Level Teaching Assistant  employed at Khalsa 

Primary School (KPS) have recent, relevant school based experience and qualifications. 

 

Responsibilities of the SENCO 

 the day-to-day operation of the school's SEN policy; co-ordinating provision for 

children with SEN; 
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 advising class teachers on meeting a range of needs; 

 advising, assisting and monitoring teaching and non-teaching staff in the delivery 

of Individual Education Plans ("IEPs"); 

 working with class teachers, learning support assistants ("LSAs") and outside 

agencies in the writing of defined and realistic IEPs; 

 contributing to the in-service training of staff; 

 maintaining a list of children with special educational needs; 

 overseeing forms of effective record keeping; 

 organising review meetings; 

 co-ordinating the graduated approach to school-based assessment; 

 liaising with external agencies including the Educational Psychology Service, the 

Special Educational Needs Service ("SENS"), Primary Behaviour Support Team, 

Speech & Language Therapy Services, Occupational Therapy Services, Social 

Services, Outreach Advisors from Special Schools and where appropriate, 

SENCOs from other schools; 

 encouraging the involvement of parents at all stages of the process of assessment, 

and working with them in decision-making about their child; 

 enabling the child to participate in decision-making; 

 Promoting parental attendance at review meetings and encouraging their support of 

IEPs at home (i.e. supervising both class and special needs homework, maintaining 

reward schemes at home). 

 

Identification 

 

The whole school approach to the identification of children with special educational needs can 

be summarised as follows: 

 

When parents/carers or class teachers feel that there is concern about an individual child, 

KPS’s  initial response is to provide differentiation.  The child's progress is then monitored 

regularly by the class teacher.  The SENCO is informed and the child's name is placed on a 

list.  The class teacher may use teaching assistants ("TAs") and/or parents/carers to assist in 

class. All children receive Quality First teaching.  Class teachers may also use “Wave 2” 

interventions i.e. ELS, FLS, ALS, Springboard to assist the child's learning. Should it be 

considered that the child is not making sufficient progress, the school moves to “Wave 3” 

interventions on the graduated response as set out in the Code of Practice. 

 

School Action 

 

At this point, the class teacher in conjunction with the SENCO devises interventions 

additional to or different from those provided as part of the school's usual differentiated 

curriculum.  An IEP will be drawn up, containing what should be taught, how it should be 

taught, what additional resources are required to support the child’s learning and how 

frequently the additional or different activities are to take place.  The child's progress is 

formally reviewed twice a year, and monitored constantly on an informal basis. 

 

School Action Plus 

 

A child moves onto School Action Plus when the SENCO and class teacher, in consultation 

with parents, consider the child is still not making sufficient progress and they seek advice and 
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support from external agencies.  This advice informs the child's IEP and intervention as 

appropriate.  The child's progress is formally reviewed three times a year. 

 

If the interventions at School Action Plus are not sufficient, a statutory assessment of the 

child's special educational needs can be requested by parents, school or outside agencies.  At 

Khalsa the school usually applies in consultation with the parent/carer, but this can vary.  A 

request for statutory assessment can only be made with parental approval.  If statutory 

assessment proceeds and a statement of special educational needs is issued, the child is then 

statemented.  At this point the LEA must supply funds deemed sufficient by them to meet the 

needs of the child, as specified in their Statement of Special Educational Needs.  The school 

draws up an IEP which is reviewed termly within the school.  At the request of the borough, 

the school holds an annual review of the statement, to which it invites all professionals 

working with the child.   A copy of the review is sent to the LEA. 

 

Admission/Transfer 

 

The arrangements for admission of pupils with special educational needs who have a 

statement differ from the arrangements for other pupils in that after the offer of a place has 

been accepted a meeting is arranged with the parent/carer, SENCO, class teacher and 

head/deputy as soon as possible.  When children with special educational needs transfer to 

other mainstream primary schools, we ensure that the child's records and portfolio are 

forwarded promptly.  In Year 6 SENCOS from high schools will be invited to final reviews for 

School Action, School Action Plus and statemented pupils.  All SEN records will then be 

forwarded to the appropriate SENCOs before the start of Year 7.  Children with SEN without 

a statement are admitted on the same basis as all other children.  Relevant SEN paperwork for 

children transferring to and from other schools is expected within two weeks. 

 

Assessment 

 

Individual assessments and teacher observations are carried out within each class in the school 

and any low attainments by pupils are looked at more closely to determine whether they have 

special needs. This is part of the schools target setting process. Teachers assess the children 

through Teacher Assessment or Standardised Tests on a termly basis. Progress is measured 

against targets and new targets are set. The Foundation Stage documents in Reception and 

Nursery can be used to help with the early identification of children who may have learning 

difficulties in the future.  Reading tests will be carried out annually from Year 2 onwards, and 

these results will also be used as a means of identifying under-achievers and possible SEN 

pupils. 

 

Strategies include: 

 

 standardised tests; 

 observation within the classroom; 

 expectations of behaviour; 

 parental concerns; 

 If necessary, outside agencies are called in to assist in assessments. 

 Kirklees Criterion Scale 
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Facilities 

 

Individualised teaching sessions take place in areas primarily dedicated to special educational 

needs. Group withdrawals will also take place in designated areas. Note that designated areas 

will be defined further in 2010/11 on transition into the new school building. Use of 

designated areas will provide children with calm, secure and focused environments.   

 

Temporary Accommodation – all access is open and wide. Parents and children have been 

surveyed to assess any need for further access, for disabled stakeholders. KPS will respond to 

these needs and identify in a future appendix to this policy. 

 

New School Building – the design of the building meets the requirements needed for disabled 

stakeholders. There is a lift to enable access to rooms above the ground floor. Further details 

will be added in a future appendix to this policy. 

 

Provision 

 

Pupils at Khalsa Primary School with special educational needs have access to a broad, 

balanced and relevant curriculum including the National Curriculum and Punjabi and Sikh 

Studis.  All teachers have a responsibility for meeting the needs of SEN children.  The staff is 

informed by the SENCO as to the needs of individuals, as well as using their own assessment 

procedures to inform them of the need for differentiated work across the range of the 

curriculum. There are no disapplications of National Curriculum requirements unless 

temporarily written into a child's statement.   

 

The school operates year group planning sessions and within them issues of differentiation and 

the range of activities required to ensure learning outcomes for all abilities are discussed.  IEPs 

ensure continuity and progression as children move up the school.  Children are supported 

within the class or on a withdrawal basis by the class teacher, the SENCO, the Higher Level 

Teaching Assistant (HLTA), a support teacher from an outside agency, LSAs and TAs. 

 

All pupils with special educational needs are encouraged to participate in school activities and 

after-school clubs, with appropriate adult support as required.  Care is taken to ensure that all 

members of staff (teaching and non-teaching) are made aware of the child's specific needs and 

any strategies that are in place to fulfil the need.   

 

Evaluation 

 

The Governing Body evaluates the success of SEN education within KPS by a variety of 

methods.  The SEN Governor visits the school on a regular basis and has frequent contact with 

the SENCO.  He attends SENPLAN meetings twice a term, receives a regular updated copy of 

the SEN list, and has access to SATs statistics and the PANDA documentation.  The SENCO 

and Assessment Co-ordinator, Head Teacher, Numeracy and Literacy Co-ordinators track 

progress of individuals and cohorts with SEN, and this confidential information is made 

available to the Governing Body. 
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Resources 

 

The SENCO spends  up to 10% (Early Years) of the working week fulfilling her SEN 

responsibilities. A Higher Level Teaching assistant has been appointed to support the Deputy 

Headteacher/SENCo, implement interventions and provide emergency supply cover.  

Additionally, class teachers have TAs available to be deployed as appropriate.  Parents/carers 

are always welcome to help out in class rooms if they have CRB clearance. Children with a 

statement are supported by their designated LSA, in addition to any support that might be 

provided by staff.  Children at School Action and School Action Plus are supported in a 

variety of ways according to need: 

 

  In-class support 

  Group work withdrawal 

  Individual withdrawal for structured programmes 

  Social skills groups 

  Behaviour management groups 

  Therapeutic Play 

                         Team building/cooperation games 

                         Support at playtimes 

                         Social skills groups 

 

SEN resources include specific software packages, educational games and publications.  As 

we are a new school, resources will be built up specifically to address the needs of our children 

with SEN, i.e. specialist desks, pens and pencils, scissors etc. Resourcing will  be funded to 

enable children with SEN to fully access all aspects of school life. 

 

Complaints  

 

If a complaint about special educational provision within the school cannot be resolved by the 

class teacher, SENCO or head, then a meeting is arranged with the relevant parties in order to 

address the issue.   A representative from the borough may be invited to such a meeting. 

 

STAFF DEVELOPMENT AND PARTNERSHIP 

 

Staff development 

 

The school is committed to the training of staff to meet the range of needs within school.  

Special educational needs courses are attended by the SENCO, teaching staff and LSAs which 

continue and enhance their professional development.  Most teaching staff have experience of 

working with children who have special educational needs and differentiating the curriculum 

accordingly.  NQTs will be supported to acquire an understanding of needs and strategies to 

remove barriers to learning by their mentors, phase leaders and SENCO.  Non-teaching staff 

have experience and/or training in their relevant fields.  All teaching and non-teaching staff 

can take part in school-based in-service training for special educational needs.  They can also 

attend other courses run by the Borough or specialist organisations.  Responsibility for in-

service training is passed by the Governing Body to the SENCO and headteacher.   
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Regular meetings 

 

There are half-termly SENPLAN meetings attended by the Educational Psychologist, SENCO, 

SEN Governor, Deputy and/or Head.  These meetings are convened for the purpose of 

exchanging relevant information about children at School Action and above on the Special 

Needs Register.  Formal termly meetings are held with LSAs for appraisal, training and the 

sharing of information. 

Half Termly Phase group Meetings are held to discuss children causing concern. The Head 

Teacher, Deputy and SENCo attend these meetings on a rota basis. 

 

Outside agencies 

 

At the present time, SENS provides specialist advice for pupils at School Action Plus.  

Assessments are carried out by the service as and when deemed necessary from referrals made 

at SENPLAN meetings, i.e. specific learning difficulties, sensory impairment, speech and 

language.  The Primary Behaviour Support Team provides advice, intervention and training on 

behavioural, emotional and social difficulties.  

Other support services are called upon as and when necessary during the course of assessing 

and reviewing pupils' needs: 

 

 Health:  school doctor/nurse, nursery health visitor, speech therapist, paediatric 

occupational therapy service, specialist nurses (as required) 

 Social Services 

 Educational Welfare 

 Educational Psychological Service 

 Schools for Special Needs such as Springhallow, John Chilton, Castlebar 

 Intuition PPIMS/Ealing parent Partnership. 

 

The SEN support services are concerned with meeting teachers' needs as well as those of the 

pupils.  Class teachers continue to have the major responsibility for all of their pupils and need 

support and advice themselves in order to remain effective teachers, especially with 

government policies on Inclusion, the Disability Act and the Child Act (“Every Child 

Matters”). 

 

Parents 

 

Close partnership with parents/carers is encouraged by all staff for the mutual benefit of the 

children.  When parents are concerned about their children they should initially make contact 

through the class teacher.  The class teacher will normally raise issues with the SENCO and 

the Headteacher.  Within the normal process of review and movement within the graduated 

response in the Code of Practice, parents are involved at all stages.  They are invited to attend 

reviews to give and receive information relevant to their children.  The presence of parents at 

all review meetings is expected by the SENCO and other support agencies to assist in the 

decision-making process.  Some parents may require considerable support to play their parts in 

the legal aspects of writing and reviewing statements.  The SENCO will be responsible for 

providing this support, i.e. language interpretation, assisting in the writing of evidence or 

responses, or counselling during times of difficulty.  Also parents are encouraged to make use 
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of the Ealing Parent Partnership (now part of Intuition PPIMS), a voluntary sector organisation 

providing services to help parents play an active and informed role in their child's education.   

 

Pupils 

 

The views of the child are sought either at (KS2) or before (KS1) IEP meetings and are taken 

into account in any decisions affecting provision for their needs.  All children will be informed 

of their targets, and KS2 pupils should attend at least part of their review meeting unless 

parents consider it inappropriate. 

 

Links with schools 

 

KPS will work in collaboration with other primary schools within the locality, and high 

schools selected by Year 6 pupils at the time of transition and when necessary.   

 

SUCCESS CRITERIA 

 

1. Teachers' planning reflects the implementation of SEN pupils' IEPs. 

2. Reviews for all pupils carried out on target. 

3. Increasing parent attendance at reviews. 

4. All children in Years 3-6 attend all or part of their review meeting. 

5. Monitoring pupil behaviour and attitudes by all staff, teaching and non-teaching. 

6. Regular INSET sessions and information feedback organised by SENCO. 

7. SEN pupils’ progress measured between KS1 and KS2 SATS is at least in line with 

average progress of other pupils. 

 

 

 

 

 

 

 

Date approved by GB______________________ 

 

Governor for SEN_________________________ 

 

Chair of Governors________________________ Headteacher________________ 

 

 

 Subject to London Borough of Ealing documents 

 This policy has regard to the Special Educational Needs Code of Practice 

 and will be reviewed annually. 


